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Monday 18th November 2019
09:30 - Reception of participants and presentation of the meeting.
10:00 - Partners’ experience presentation (10 min each partner) and exchanges
11:30 - Coffee break
12:00 - General contents of the project (aim, objectives, schedule, resonance groups 
meetings, external evaluation, budget).             Discussion.
13:30 - Lunch
15:30 - Technical aspects of the Project: 

Training activities 
Project outputs. 
Contributions and adjustments with the partner’s experience.

18:00 – Final of the session

Tuesday 19th November 2019
09:30 – Technical activities Management 
10:00 – Project Management 
11:00 – Coffee break
10:30 – Dissemination Activities
11:00 - Planning regarding intellectual outputs (group discussion) and next steps: 
deadlines up to next meeting.
13:00 - Lunch
15:00 - Network development: strategy and activities
15:30 - Discussion & Closing remarks
16:00 - End of the meeting

Meeting Agenda



Partners’ experience presentations

• Polytechnic University Catalonia. Montserrat Bosch

• University of Palermo. Tiziana Campisi

• University of Cyprus. Maria Philokyprou

• Technological University of Kaunos. Rasa Bertasiute

• CESIE. Paula Goltzsche

• AEEBC. Martin Russell

• RehabiMed. Xavier Casanovas



General contents of the Project
Aims and objectives

SMART REHABILITATION 3.0 aims to mitigate or correct the big gap 
between educational offer and social reality, by defining, a new 
professional profile of "Expert in Rehabilitation" and the creation of 
homogeneous curricula, validated at European level, for the training of 
these experts. 

The main objective of the project is reversing the situation on the higher 
education system, responding to the "2020 construction Strategy“, by 
improving specialized training and making the rehabilitation and 
restoration sector more attractive for young university students, 
anticipating the needs of professional qualification, which allow greater 
transnational mobility.

This must be done by innovation and digitalization, using the latest 
technologies, both in training tools and in the knowledge of the most 
innovative constructive systems to be applied in rehabilitation. It will be 
the opportunity to incorporate the digital world in the training and 
professional stage by the use of BIM.



General contents of the Project
Methodological approach



General contents of the Project
Project timetable



General contents of the Project

Spanish NA insist that the Erasmus+ projects are co-financed projects, not 100% financed. NA told us 
that we have to do all included activities in our proposal, also if some parts are not financed by them.



General contents of the Project

Resonance groups meetings. External evaluation

• The Resonance groups are constituted for at least 10 experts on 
building rehabilitation, who represent local stakeholders 
(professional associations, universities, private companies, public 
administrations, etc.)

• Periodically (4 meetings during project implementation) local 
Resonance groups in each country will focus on: feedbacks on the 
quality and relevance of the project outputs, monitoring of the 
implementation plan, dissemination initiatives at local level and 
other relevant contributions. 



General contents of the Project

Time for discussion 



Training activities

Short-term joint staff training events (C5, C6, C7, C8), in Spain, Italy, 
Cyprus and Lithuania, for teachers / trainers / researchers (one from 
each university partner) about contents of the Syllabus and training tools 
for building rehabilitation and restoration and exchange of best practices.

Organizer event: local partners (UPC, UNIPA, UNICY and UNIKA)

Participants: University partners and RehabiMed

At least 15 participants each (total 60)

Technical aspects of the Project



Technical aspects of the Project
Training Activities



Technical aspects of the Project
Training Activities
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TRAINING ACTIVITIES
C5 Short-term joint staff training in technological innovation  in Spain - 5 days
C6 Short-term joint staff training in technological innovation  in Italy - 5 days
C7  Short-term joint staff training in technological innovation  in Lithuania - 5 days
C8 Short-term joint staff training in technological innovation  in Cyprus - 5 days

E1 Implementation of pilot online training 1
      
      
      
      

  

EVENTOS MULTIPLICADORES

                                                                                                                                                                                                                                                            
       

      
  

April 2020 C5 Short-term joint staff training in technological innovation in Spain- 5 days   
June 2020 C6 Short-term joint staff training in technological innovation in Italy- 5 days   
Sept. 2020 C5 Short-term joint staff training in technological innovation in Lithuania - 5 days
Nov.  2020 C5 Short-term joint staff training in technological innovation in Cyprus- 5 days

Technological innovation + Innovative interventions 



Technical aspects of the Project
Training Activities

Based on the experience
of the Erasmus+
DIAGNOSIS Project, we
have understood the
importance of making the
most of learning, teaching
and training activities.
The C5, C6, C7 and C8
activities as a whole aim to
get the most out of the
internationality of the
project, so that the fact of
moving to the different
partner’s countries is
perfectly justified by the
diversity of realities and the
richness of each territory.

Buildings in Jurbarko street. This trunk road delimits the southern boundary of historic 
southern Vilijampolė. ©Augustinas Žemaitis.



Technical aspects of the Project
Training Activities
Activity C5 (as a example)
will consist of a reality learning
activity in the rehabilitation of
buildings being developed in the
host country (Spain).
D2 (UPC) will prepare an
itinerary of:
• Buildings in rehabilitation

process
• successful experiences of

intervention in buildings
• innovative technologies for

rehabilitation
showrooms/conferences.

These experiences will be
incorporated into the innovative
interventions and technologies
Tool
(Intellectual Outputs IO3/IO4).



Technical aspects of the Project
Training Activities
Activity C5 (as a example)

Visits to experiences in
rehabilitation will also make it
possible to identify intervention
techniques in heritage buildings,
in residential complexes, in
various structural systems,
experiences of energy
rehabilitation, adaptation to new
uses, improvement of
habitability, etc. that will be
incorporated into the Tool
“Access to Technological
Innovation in Rehabilitation”
(Intellectual Outputs IO3/IO4).



Technical aspects of the Project
Training Activities
Activity C5 (as a example)

Activities C5, C6, C7 and
C8 will allow members of
the different participating
entities D3, D5 and D6 to
learn the rehabilitation
realities of different
countries and begin to
build a corpus of European
knowledge, which will be
implemented with the
maintenance and
incorporation of new
technologies, examples
and techniques to IO3 and
IO4 results.



Technical aspects of the Project
Training Activities  IO2
Activity C5

RehabiMed (D1), as
leading entity of the
project, will collaborate
in the election and will
verify the suitability of
the list of experiences
to be visited according
to the general
objectives of the
project.
Activity C5 (C6, C7 and
C8) will also allow the
identification of
contents that can be
incorporated to IO2
(MOOCs)



Technical aspects of the Project
Project Outputs IO3 IO4

Firsts steps: 

to look 
for Data 
Bases 
of 
projects



Technical aspects of the Project
Project Outputs IO3 IO4

Firsts steps: 

to look for 
companies 
and 
innovative 
solutions



https://www.plataformaarquitectura.cl/cl

http://www.revistaarquitectura.com/

https://www.archdaily.com/

www.detail-online.com

www.arquitecturaviva.com

https://www.plataformaarquitectura.cl/cl
http://www.revistaarquitectura.com/
https://www.archdaily.com/
http://www.detail-online.com/
http://www.arquitecturaviva.com/


Multiplier events

Local Multiplier events
M1/2/3/4 – Pilot implementation of 4 Massive Open Online Courses 
(MOOC) created by O2, as open source available for anyone, where 
trainees learn how to use new advanced technological 
tools/methodologies for building rehabilitation and restoration projects 
and works.
Organizer event: local partners (UPC, UNIPA, UNICY and UNIKA)
Participants: 10 local and 10 international students (2 by partner)
No financed.

International Multiplier event:
A final international conference in Ireland.
Organizer: AEEBC
Participants: 40 local and 30 international and partners

Technical aspects of the Project



Intellectual outputs

O1 – Development of Training programs for a new professional 
qualification. Definition of a professional profile as “Building 
Rehabilitation Expert” and elaboration of the specific syllabus in order to 
train these experts. No financed.                  Lead partner: RehabiMed 
Participants: UPC, UNIPA, UNICY, UNIKA

O2 – Creation of On line training courses. Elaboration of 4 Massive 
Open Online Courses (MOOC) as a flexible way to learn new skills on 
rehabilitation and restoration.                          Lead partner: UPC
Participants: UNIPA, UNICY, UNIKA, RehabiMed

O3 - Tool for the access to technological and innovative 
interventions in Rehabilitation. An interactive tool, where locate multiple 
“databases” and digital information for distribution over a network open 
source, accessible to teachers, students, and professionals experts on 
rehabilitation and restoration.    Lead partner: RehabiMed/UNIPA/UNIKA?
Participants: UPC, UNICY, CESIE

Technical aspects of the Project



Project Intellectual Outputs
IO1

Define a new professional 
profile as "Building 
Rehabilitation Expert", and 
develop a training program, 
focused on tools and 
innovative and technological 
methodologies, selected 
taking into account the needs 
of the market and the sector.



Project Intellectual Outputs
IO1



Context Analysis

Project Intellectual Outputs
IO1



Construction renovation market accounted for 50% of the entire construction 
sector. 
The greatest need for renovation is in housing.

Sector evolution

Project Intellectual Outputs
IO1



Heterogeneity of education models in Europe is remarkable and it is reflected in 
the detailed analysis for each country.

Education models 
in Europe

Project Intellectual Outputs
IO1



Project Intellectual Outputs
IO1



Project Intellectual Outputs
IO1



Project Intellectual Outputs
IO1



New Professional 
Qualification as Building 
Diagnosis Expert

Project Intellectual Outputs
IO1



Training program for Building 
Diagnosis expert

Project Intellectual Outputs
IO1



Project Intellectual Outputs
IO1
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Habitability and comfort

Accessibility

Structural safety Water tightness

Energy and 
environment

Project Intellectual Outputs
IO1    The main rehabilitation targets



Decision to 
take action / 
Interview 
with the 
client

Preliminary diagnosis

go to

7
MAINTENANCE
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Visual inspection of 
building

Legal framework of 
building and users

Identification of 
users

Preliminary 
diagnosis 
report

Good state, without new 
needs

= program  
maintenance plan

Habitability problems

= extend studies

Big value for the 
community (listed)

= extend studies

Serious problems of 
habitability  (over-
crowding, fire security)

= extend studies

Serious problems of 
structure

= evacuation and 
extend studies

Good state, with new 
needs

= extend studies

Conservation problems 
(obsolete)

= extend studies

Start participate 
process

Project Intellectual Outputs
IO1
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of provisional 
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DIAGNOSIS 

(SYNTHESIS)

Construction aspects

Historical aspects

Architectural aspects

Social aspects

Programme 
of 
multidiscipli-
nary studies

Anthropological 
approach

Graphic survey

Typological analysis

Construction system

Infrastructure 
connectivity

Socioeconomical 
approach

Study of documentary 
sources

Comfort parameters

Environmental and 
Energy  parameters

Integration in the place

Archaeological method

Oral history

Spatial analysis

Structural and fire 
security

Degradation 
phenomena

Colour and decoration 
study

Legal and urbanistic 
framework

Project Intellectual Outputs
IO1



return to
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Building ’s composition

Description of deficits

Diagnosis

Recommendations

Critical evaluation of the 
studies

Map of values

(historical, artistic...)

Map of deficits

(social, features, 
lesions...)

Map of former and/or 
existing uses

Justification of building 
values

Carried out studies 
description

Confirmation 
of 
hypotheses

Project Intellectual Outputs
IO1



Confirmation of criteriaFeasibility

go to
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Transformability map 
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Evaluation of 
regulatory factors

go to

7
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Maximal 
conservation

Maximal 
transformation

Decision-
making

Extensions, change of 
use

Structural consolidation

Fire prevention

Integral rehabilitation

Improve basic 
habitability

Program
maintenance plan

Improve energetic 
performance and 
comfort

Rehabilitate the façade 
and/or the roof

Seismic consolidation

Improve basic 
equipment and supplies

Improve environmental 
performance

Project Intellectual Outputs
IO1



Project

DocumentationTechnical parameters

Outline proposals
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Technological 
compatibility

Incorporation of the 
ideas of the participate 
process

Modern equipment 
integration 

Visibility of the 
intervention

Planning alternatives
Local construction 
knowledge

Sustainability

Maintainability

Bill of quantities

Budget

Production information

Working Drawings

Technical specification

Health and safety 
measures

Agreement with the 
client

Project Intellectual Outputs
IO1



Tender action Carrying out the work

Organisation
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Choice of the builder

Tenders submission

Building contract

Handover of 
the work

Workers formation

Building protections

- from the elements
- from the rehabilitation 
work itself

Follow-up

Effectiveness of the 
construction solutions

Materials reuse, waste 
control...

Evaluation new 
discoveries

Ongoing revision of the 
project

Entry of several trades

Coordinate the safety of 
works

As built

Programming of works

Specialised enterprises 
contract

Obtaining the 
building 
permit

Project Intellectual Outputs
IO1



The ‘identity card’

Building informations
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Choice of the model 
of maintenance

Entretien 
correctif

Preventive 
maintenance

go to

1
PRELIMINARIES

Maintenance work
according to a timeframe

The building needs 
new rehabilitation

Reprogramme the 
timeframe

Cleaning

Inspections

Repairs

Renovation

Publicizing the 
building's values 
among the 
community

Maintenance timeframe

Cleaning

Inspections

Repairs

Renovation

As built

Use recommendations

Project Intellectual Outputs
IO1



Incorporating the results of
IO1, with regard to thematic
contents of the training to
provide for the future
"Building Rehabilitation
Expert", 4 training courses
will be identified and
4 MOOCs will be developed.
Each one of the participating
universities will assume one
of the courses and will
develop its content to be
made available online and
implemented as pilot training
in multiplier events.

Project Intellectual Outputs
IO2



Project Intellectual Outputs
IO2
What’s a MOOC?



Project Intellectual Outputs
IO2



Project Intellectual Outputs
IO2
IO2 Creation of Massive On-line Open Courses MOOCs

• Evaluation of existint MOOCs on Rehabilitation and working platforms
novembre, december 2019, january 2020 (3 months)

• List of Key subjects to be developed as MOOC
february, march, april 2020 (3 months)

• Production of MOOCs contents
from may 2020 to march 2021 (10 months)

• Incorporation to on line university training platforms. Set up.
during april 2021 (1 month)

• Monitoring of MOOCs review evaluation and to incoporate improvements
from may 2021 to april 2022 (11 months)

WE CAN DISCUS THIS TIMINGS (AND ADJUST THEM, 
BUT IMPORTANT TO DEFINE THEM IN ORDER TO FULLFILL THE TIMESHEETS)



Project Intellectual Outputs
IO2

Do you have other templates?



Project Intellectual Outputs
IO2

Scope/context/area of knowledge

Competition (similar existing courses)

General Objective of MOOC

To whom is it adressed : Target audience
Needs that it satisfies
Previous knowledge required 

1rst step



Project Intellectual Outputs
IO2

1rst step
Synchronous / asynchronous teaching

Language

Suport staff (not teaching staff): dinamizer, control, etc.

Technical computer suport staff (Edition, publication, 
program, suport for incidents, etc.



Project Intellectual Outputs
IO2

2nd step



Project Intellectual Outputs
IO2

To think about indicators



Project Intellectual Outputs
IO2

To think about indicators

Before MOOC design

Analysis of the audience

The profile of potential students is well defined

The needs of the potential audience have been identified YES         NO

Attraction strategy

A strategy has been established to identify prior knowledge and skills YES         NO

The content is generic enough to ensure massive access to the course. YES         NO

Quality criteria for the design, development and implementation of a MOOC



Project Intellectual Outputs
IO2 Each University will be in charge of the development and 

implementation of one MOOC.

MOOC MASSIVE ON LINE OPEN COURSE

  4 MOOC ITEMS
CYPRUS USE/ADAPTABILITY

KAUNAS THERMAL

PALERMO PATRIMONY

CATALONIA STRUCTURE

  ?

IMPLEMENTATION

1 or 4 MODELS ? MOOC 3

HOW WILL BE THE 
MOOC? THEORICAL 
CONSIDERATIONS

IMPUTS FOR THE MOOC 
DESING

MOOC 4

SOFTWARE AND 
HARDWARE ISSUES

  STATE OF THE ART 
MOOC-Rh

  KEY ITEMS

MOOC 1

MOOC 2

MOOC DESING PARTNERS 
REVIEW



https://www.mooc-batiment-durable.fr/courses/course-v1:AMACO+2019MOOCBAT04+SESSION01/about

Project Intellectual Outputs
IO2

https://www.mooc-batiment-durable.fr/courses/course-v1:AMACO+2019MOOCBAT04+SESSION01/about


https://www.youtube.com/watch?v=ssz1kLktgQM

Project Intellectual Outputs
IO2

https://www.youtube.com/watch?v=ssz1kLktgQM


Collecting the contents of 
the courses taken, a tool for 
access to technological 
innovation and innovative 
interventions in 
Rehabilitation will be 
developed. 

This will have a new 
pedagogical tool for 
teachers and students of the 
new professional profile, 
which will bring them closer 
to the reality of the sector.

Project Intellectual Outputs
IO3 + IO4



Project Intellectual Outputs
IO3 + IO4



Project Intellectual Outputs
IO3 + IO4

Repository (Digital Library) as a tool for access to technological innovation and 
innovative interventions in Rehabilitation. 

DATA BASE CONSTRUCTION Repository (Digital Library) 



Technical aspects of the Project
IO3 + IO4

Firsts steps: 

to look for 
stakeholders 
to incorporate 
in Resonance 
groups
(each country)



Technical aspects of the Project
IO3 + IO4

Firsts steps: 

to think 
about how 
must be 
the 
platform

https://geocommons.upc.edu/

https://geocommons.upc.edu/


Technical aspects of the Project
IO3 + IO4



Technical aspects of the Project
IO3 + IO4



Technical aspects of the Project
IO3 + IO4



Technical aspects of the Project
IO3 + IO4



Technical aspects of the Project
IO3 + IO4



Technical aspects of the Project
IO3 + IO4



Technical aspects of the Project
IO3 + IO4

Other open-source platforms



Technical aspects of the Project
IO3 + IO4



Technical aspects of the Project
IO3 + IO4



• Open plattform providing a database of
best practices.

• Specialized online library - to be
defined by partnership and collaborating
experts.

• Accessible for teachers, students and
professionals

O3 – Tool for the access to technological 
innovation in Rehabilitation

Digital information 
regarding technological 
innovation in rehabilitation

Search using key words 
and filters (e.g. Year of 
publishing, language or 
author) 

Application info: Characteristics:

Freely accessible/sector 
of rehabilitation and 
restoration.

CESIE contribution



Resources for Inclusion, Diversity and Equality – the
aim of this project is to collect fresh and innovative
resources and practical tools for youth workers, social
workers, training providers and University lecturers.

Remembrance Education for THINKing critically - aims
to facilitate the dissemination of programmes that promote
tolerance and respect towards diversity, while developing
media literacy and critical thinking skills.

What can be developed?
Existing practices

CESIE examples:

CESIE contribution



• Database of existing practice resources on project website
• Searching via key words or using different filters (language, type, topic, target 

groups or age range)
• Direct link to external resources is provided

CESIE contribution



• Database of inclusive education programmes on project website
• Searching is possible via key words or using different filters (title, 

organisation, format, target, country, themes etc.)
• “More information” shows detailed information on each resource or link to 

external resource

CESIE contribution



Reporting of collected resources by partners and private specialised
companies collaborating in the project can be carried out in two ways:

– Using an Excel template, in which researchers fill in all necessary
information for the online library and provide the link to the
resources useful inside the partnership and with already identified
external partners

– Online module, asking all necessary information for the online
library  could also be used with external partners, who are not yet
collaborating, invitation to collaborate including link to module is
send via email, before publishing the partnership reviews the
provided information

STEPS:
(1) Partnership should choose a format
(2) CESIE would provide the template / online questionnaire

Reporting of collected resources

CESIE contribution



Online module gathering all
necessary information based
on the structure of database

Online Module
https://rethink-education.eu/form/

CESIE contribution

https://rethink-education.eu/form/


Project outputs

• Profile definition for the “Building Rehabilitation Expert”.
• Syllabus development for training the “Building Rehabilitation Expert”.
• Development of 4 Massive Open Online Courses (MOOC) on the 

developed Syllabus.
• Creation of a Repository (Digital Library) as a place for multiple 

“databases” about innovative technologies and experiences on 
rehabilitation and restoration at European level.

• Short-term joint staff training courses to share knowledge and 
experiences with the partners.

• Pilot implementation of 4 MOOC.
• Creation of a network among training institutions and private 

companies. 
• Organization of local and international dissemination events. 

Technical aspects of the Project



How coordinate and integrate partner’s 
capacities and experience?

• Polytechnic University Catalonia.

• University of Palermo.

• University of Cyprus.

• Technological University of Kaunos.

• CESIE.

• AEEBC.

• RehabiMed.

Technical aspects of the Project



Monday 18th November 2019
09:30 - Reception of participants and presentation of the meeting.
10:00 - Partners’ experience presentation (10 min each partner) and exchanges
11:30 - Coffee break
12:00 - General contents of the project (aim, objectives, budget, evaluation, schedule, 
resonance groups meetings).              Discussion.
13:30 - Lunch
15:30 - Technical aspects of the Project: 

Training activities 
Project outputs. 
Contributions and adjustments with the partner’s experience.

18:00 – Final of the session

Tuesday 19th November 2019
09:30 – Technical activities Management 
10:00 – Project Management 
11:00 – Coffee break
10:30 – Dissemination Activities
11:00 - Planning regarding intellectual outputs (group discussion) and next steps: 
deadlines up to next meeting.
13:00 - Lunch
15:00 - Network development: strategy and activities
15:30 - Discussion & Closing remarks
16:00 - End of the meeting

Meeting Agenda



The 10 Best Project Management Software of 2019

https://thedigitalprojectmanager.com/best-project-management-software/

Technical activities management

https://thedigitalprojectmanager.com/best-project-management-software/


What Is Project Management Software?

Project management software helps project
managers, or PMs, manage projects. PM
software can installed on premise, but
many new tools are offered online as a
Saas.

They offer features to make charts and
reports, share documents, track budgets,
allocate resources, manage tasks, plan
projects, and communicate with teams.

Often, project management software
includes additional portfolio management
tools or program management tools in
addition to features for project
management.

Technical activities management



Why Use Project Management 
Software?

Whether we’re in agencies, marketing
communications or consulting, without
good PM software, we find ourselves
drowning in an endless sea of
spreadsheets, post-its and paperwork.

As PMs, our toolkit can be the only thing
that keeps us “from throwing our toys out of
the pram” and having a total meltdown.

To get projects out the door, we need the
right tools to make it happen.

Technical activities management



What Are Agile Project 
Management Tools?

Agile tools are project management 
tools designed to support an agile 
methodology, whether it’s Scrum, 
Kanban, Scrumban, or other hybrid 
agile methods. 

What Is The Easiest Project 
Management Software?

According to user reviews, here are
a few of the easiest project
management software tools.

These have all received praise for 
their intuitive navigation, simple 
interfaces, and good training 
resources that make them easy to 
use.

Paymo 
https://www.paymoapp.com/

Flow
https://www.getflow.com

Teamwork
https://www.teamwork.com/

monday.com 
https://monday.com/

10,000ft 
•www.10000ft.com/

Technical activities management

https://thedigitalprojectmanager.com/project-management-topics/agile-pm/
https://www.paymoapp.com/
https://www.getflow.com/
https://www.teamwork.com/
https://monday.com/
http://www.10000ft.com/


Just realized that you’re not looking for 
project management software? Have a 
look at other useful tools:

Resource scheduling software to help 
you allocate equipment, rooms, staff, 
and other resources.

Workflow management software to 
streamline your collaboration, documents, 
and workloads from start to finish.

Project scheduling software to plan 
projects, allocate tasks, and create 
transparency among teams and 
stakeholders as the project unfolds.

Technical activities management

https://thedigitalprojectmanager.com/resource-scheduling-software-tools/
https://thedigitalprojectmanager.com/workflow-management-software/
https://thedigitalprojectmanager.com/project-scheduling-software/


Just realized that you’re not looking for 
project management software? Have a 
look at other useful tools:

Resource scheduling software to help you 
allocate equipment, rooms, staff, and other 
resources.

Workflow management software to 
streamline your collaboration, 
documents, and workloads from start to 
finish.

Project scheduling software to plan 
projects, allocate tasks, and create 
transparency among teams and 
stakeholders as the project unfolds.

Technical activities management

https://thedigitalprojectmanager.com/resource-scheduling-software-tools/
https://thedigitalprojectmanager.com/workflow-management-software/
https://thedigitalprojectmanager.com/project-scheduling-software/


Just realized that you’re not looking for 
project management software? Have a 
look at other useful tools:

Resource scheduling software to help you 
allocate equipment, rooms, staff, and other 
resources.

Workflow management software to 
streamline your collaboration, documents, 
and workloads from start to finish.

Project scheduling software to plan 
projects, allocate tasks, and create 
transparency among teams and 
stakeholders as the project unfolds.

Technical activities management

https://thedigitalprojectmanager.com/resource-scheduling-software-tools/
https://thedigitalprojectmanager.com/workflow-management-software/
https://thedigitalprojectmanager.com/project-scheduling-software/


Our experiences:
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Technical activities management



Your experiences:

Technical activities management



Other needs: Translation tools, and reviews

Graphic Design

Comunication and Dissemination Strategies

The web of the project?

Technical activities management



Project management

Partnership internal rules

Facing the NA, RehabiMed is the only responsible for the project 
and we have a convention with them for the implementation. We have 
to justify to them all the expenses and the quality of the outputs.

This fact give us a big responsibility in relationship with the 
partnership. For this reason, we have to stablish Partnership 
internal rules.

We are preparing an agreement with the partners in order to share 
responsibilities on the tasks. It will be ready in some days and it must 
be signed at the end of November.

RehabiMed, as project manager, will manage deadlines following the 
schedule and expected outputs and deliverables. We ask for your 
collaboration and quickly answer to our requirements.



Internal rules. Erasmus+ contract

Duration of the project: 30 months. 
From 1rst November 2019 to 30 April 2022.

Reports
 Official intermediate report justifying activities till 31 January 

2021.
(Internal evaluation report 30 June 2020)

 Final report. Limit 30 June 2022.
(Internal evaluation report 31 October 2021)

All documents have to be in English

Project management



Staff conditions to work/participate on the 
Project

All the people working for the partners or participating in TM or 
courses (traveling) have to have a labour contract or permanent 
relationship with them.

The document that justifies it have to be uploaded to Drive, or 
management tool, before the first participation.

We have two types of participation and justification:

 Intellectual outputs: It must be justified with the time sheets.

 Participation in TM and trainings: model document for the trip.

Project management



Documentation format for project justification

 All the layout documents will be in the Drive
 All the documents with Smart Rehabilitation 3.0 and co-founded 

EU logos.

How to send the documents to the coordinator

 All documents must be uploaded to Drive (see folder index)
You must inform Monserrat Casado when a document is charged 
to: smart@rehabimed.net

On the next days, a link to share Drive will be sent to all partners.

Project management



You have to announce your activities, on 
time, for its dissemination.

 For the dissemination of activities, the organizer must send 
the program, brief presentation text and photography to:

Website manager + partners (for their websites) 

A list of emails and websites of the partners' will be available

Project management



Communication and dissemination

 All the documents produced by the Project (internal and 
external) have to have the Smart Rehabilitation 3.0 and co-
founded EU logos.

 Data protection and author rights have to be in all documents 
produced.

 CESIE will propose a dissemination and communication Plan 
for the project

Project management



Project management

Period Reports * Payments

1 November 2019 After signing bilateral agreement

2 30 June 2020 July 2020

3 30 January 2021 May 2021, conditioned by the interim report 
approval by NA

4 30 October 2021 November 2021

5 30 May 2022 After Final report approval by NA

* All documents justifying TM and courses, must be send to coordinator on the following 
10 days, once the activity is finished.
All documents/information (time sheets, dissemination reports…) related to the Project 
activities have to be sent before this date.

- No payment advances would be send until all the documents required for the period 
will be available and validate the eligibility of the costs.
- Budget penalty, for low quality, could be from 25% to 75% of the amount



Items to justify for the project

Transnational project meeting (TM)
 Organizer (Fill the template and add required documents) 
 Participant (Fill the template and add required documents)

Learning, teaching and training activities (C)
 Organizer (Fill the template and add required documents) 
 Participant (Fill the template and add required documents)

Intellectual outputs activities (IO)
 Time sheets
 Contract 

Final Conference. Multiplier event (E)
 Organizer (Fill the template and add required documents) 

Management (A)
 Summary document at the end of the Project

Project management



Intellectual outputs activities

Documents justifying activity

 Time sheets following the schedule
 Cession of author rights
 Outputs of the work

IO is the main indicator for the 
evaluation od the quality of the Project

Project management



Dissemination activities
Common rules and tools. website and visibility

 Prepare a communication Plan

 Engagements on our proposal
• Website with visitor counter.  (3.000 visitors during the project)

• Dissemination activities through social networking, media/press 
conferences and others: 

- 4 Leaflets in all languages.  (50 readers for each partner, 250  
in total)
- Social network (Instagram…?) (300 posts and 100 followers)
- Business-education agreements with public administrations, 
companies, professional associations, etc. (100 European 
organisations involved)

All partners must carefully collect all the communication and 
dissemination material of the Project and the proofs of its impacts.



Intellectual outputs

O1 – Development of Training programs for a new professional 
qualification. Professional profile as “Building Rehabilitation Expert” 
and syllabus in order to train these experts.     
Lead partner: RehabiMed 
Participants: UPC, UNIPA, UNICY, UNIKA

O2 – Creation of On line training courses. 4 Massive Open Online 
Courses (MOOC) on rehabilitation and restoration.   
Lead partner: UPC
Participants: UNIPA, UNICY, UNIKA, RehabiMed

O3 - Tool for the access to technological and innovative 
interventions in Rehabilitation. Repository for “databases” and 
digital information on rehabilitation and restoration.    
Lead partner: RehabiMed / UNIPA / UNIKA?
Participants: UPC, UNICY, CESIE

Planning intellectual outputs



Planning intellectual outputs

Time for discussion 



Network development

Strategy and activities 
(AEEBC)



Smart Rehabilitation 3.0 Project
2019-1-ES01-KA203-065657

Discussion 
& 

Closing remarks
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