
FIXUS Mobilis project – a system for preventive 
monitoring and surveillance of cultural heritage sites.
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The FIXUS Mobilis project aims to improve the management of 
cultural heritage by promoting care. The project develops a 
system for monitoring and supervising cultural heritage sites 
and strengthens the awareness and management skills of 
cultural heritage managers.

The project is funded by the European Economic Area Financial 
Mechanism Culture Program 2014-2021. funds. Project name: 
FIXUS, project code: LT04-2-KM-TF-001.

The FIXUS project was inspired by foreign practice in the field 
of preventive maintenance of historic buildings. In the 
Netherlands, the non-profit organization Monumentenwacht 
was set up in 1973 to halt the rapid loss of cultural heritage. 
Soon the small organization expanded and became active 
throughout the country, with obvious changes in the condition of 
the country's buildings and a corresponding reduction in the 
need for major restoration projects. Currently, the majority 
(about 82%) of the buildings included in the country's register of 
cultural values are in good or very good condition.

The successful Monumentenwacht model has gradually been 
extended to other countries, such as Belgium, Germany, Great 
Britain, Slovakia, Hungary, and Southern Europe, as well as to 
Hungary. The implementation of this model varies from country 
to country, with significant differences in the type and size of 
organizations using it, the resources available, the sources of 
funding, the range of services and other aspects. However, the 
basic principles of the services are the same everywhere - a 
team of heritage specialists arrives at the cultural heritage site 
with a mobile workshop, determines its condition and causes of 
violations, performs minor repairs and then submits a report to 
the owner. The conclusions and recommendations contained in 
it help properly maintain the object and thus prolong its life.
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Description of the building
Interested owners and managers of cultural heritage sites are 
invited to complete a site selection form and apply for free 
maintenance services. The owners of the publicly selected 
objects are consulted and small maintenance works are 
performed by mobile teams specially assembled for the project. 
Three mobile teams (9 employees in total) are being formed, 
which supervise, monitor, research, report on the condition of 
selected heritage buildings, consult the owners and managers 
of the facilities, and perform minor maintenance work on the 
facilities.

The team-mobile workshops research and provide reports on 
the condition of the selected objects, consult the owners and 
managers of the objects, perform minor maintenance work, and 
prepare an individual maintenance calendar for the object.

In this way, the knowledge of the cultural heritage managers 
about the existing object and its maintenance is deepened, and 
larger violations are prevented, which would require more 
serious management work after some time.

The project includes public presentations, consultations, 
seminars and workshops for communities and cultural heritage 
owners and managers. The training provides an opportunity to 
improve practical object maintenance skills.

The Diagnosis of the building 
(values and state)
A condition assessment report and a calendar maintenance 
plan are prepared for each facility:

The FIXUS Mobilis team of specialists inspects all parts of the 
building, even those that are difficult to access, in detail, cleans 
the downpipes if necessary, performs small-scale maintenance 
work, and takes samples for the necessary laboratory tests. 
The owner is provided with a building inspection report - an 
assessment of the technical condition of the building and a plan 
for further maintenance. Independent FIXUS Mobilis specialists 
advise and answer questions about building maintenance and 
management.

The owners and / or managers of all cultural heritage buildings 
registered in the Register of Cultural Heritage - both natural and 
legal persons - may register the object for preventive 
inspection.

Assessment of the results
The example of Europe is being followed, and it is paying off.
 
During the 3-year project implementation period, the teams plan 
to provide services to 200 objects.

References
https://www.fixusmobilis.lt/en/

https://www.facebook.com/FIXUSmobilis/

https://www.monumentenwacht.be/



Fig.1: Website cover.

Fig.2: Fixus Mobilis team.

DATABASE 2_ Innovative architectural interventions

Background to the intervention

The FIXUS Mobilis project aims to improve the management of 
cultural heritage by promoting care. The project develops a 
system for monitoring and supervising cultural heritage sites 
and strengthens the awareness and management skills of 
cultural heritage managers.

The project is funded by the European Economic Area Financial 
Mechanism Culture Program 2014-2021. funds. Project name: 
FIXUS, project code: LT04-2-KM-TF-001.

The FIXUS project was inspired by foreign practice in the field 
of preventive maintenance of historic buildings. In the 
Netherlands, the non-profit organization Monumentenwacht 
was set up in 1973 to halt the rapid loss of cultural heritage. 
Soon the small organization expanded and became active 
throughout the country, with obvious changes in the condition of 
the country's buildings and a corresponding reduction in the 
need for major restoration projects. Currently, the majority 
(about 82%) of the buildings included in the country's register of 
cultural values are in good or very good condition.

The successful Monumentenwacht model has gradually been 
extended to other countries, such as Belgium, Germany, Great 
Britain, Slovakia, Hungary, and Southern Europe, as well as to 
Hungary. The implementation of this model varies from country 
to country, with significant differences in the type and size of 
organizations using it, the resources available, the sources of 
funding, the range of services and other aspects. However, the 
basic principles of the services are the same everywhere - a 
team of heritage specialists arrives at the cultural heritage site 
with a mobile workshop, determines its condition and causes of 
violations, performs minor repairs and then submits a report to 
the owner. The conclusions and recommendations contained in 
it help properly maintain the object and thus prolong its life.
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Description of the building
Interested owners and managers of cultural heritage sites are 
invited to complete a site selection form and apply for free 
maintenance services. The owners of the publicly selected 
objects are consulted and small maintenance works are 
performed by mobile teams specially assembled for the project. 
Three mobile teams (9 employees in total) are being formed, 
which supervise, monitor, research, report on the condition of 
selected heritage buildings, consult the owners and managers 
of the facilities, and perform minor maintenance work on the 
facilities.

The team-mobile workshops research and provide reports on 
the condition of the selected objects, consult the owners and 
managers of the objects, perform minor maintenance work, and 
prepare an individual maintenance calendar for the object.

In this way, the knowledge of the cultural heritage managers 
about the existing object and its maintenance is deepened, and 
larger violations are prevented, which would require more 
serious management work after some time.

The project includes public presentations, consultations, 
seminars and workshops for communities and cultural heritage 
owners and managers. The training provides an opportunity to 
improve practical object maintenance skills.

The Diagnosis of the building 
(values and state)
A condition assessment report and a calendar maintenance 
plan are prepared for each facility:

The FIXUS Mobilis team of specialists inspects all parts of the 
building, even those that are difficult to access, in detail, cleans 
the downpipes if necessary, performs small-scale maintenance 
work, and takes samples for the necessary laboratory tests. 
The owner is provided with a building inspection report - an 
assessment of the technical condition of the building and a plan 
for further maintenance. Independent FIXUS Mobilis specialists 
advise and answer questions about building maintenance and 
management.

The owners and / or managers of all cultural heritage buildings 
registered in the Register of Cultural Heritage - both natural and 
legal persons - may register the object for preventive 
inspection.

Assessment of the results
The example of Europe is being followed, and it is paying off.
 
During the 3-year project implementation period, the teams plan 
to provide services to 200 objects.

References
https://www.fixusmobilis.lt/en/

https://www.facebook.com/FIXUSmobilis/

https://www.monumentenwacht.be/



Fig.3: Monument watch type of projects around Europe map.

Fig.4: Fixus team in action.
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The FIXUS Mobilis project aims to improve the management of 
cultural heritage by promoting care. The project develops a 
system for monitoring and supervising cultural heritage sites 
and strengthens the awareness and management skills of 
cultural heritage managers.

The project is funded by the European Economic Area Financial 
Mechanism Culture Program 2014-2021. funds. Project name: 
FIXUS, project code: LT04-2-KM-TF-001.

The FIXUS project was inspired by foreign practice in the field 
of preventive maintenance of historic buildings. In the 
Netherlands, the non-profit organization Monumentenwacht 
was set up in 1973 to halt the rapid loss of cultural heritage. 
Soon the small organization expanded and became active 
throughout the country, with obvious changes in the condition of 
the country's buildings and a corresponding reduction in the 
need for major restoration projects. Currently, the majority 
(about 82%) of the buildings included in the country's register of 
cultural values are in good or very good condition.

The successful Monumentenwacht model has gradually been 
extended to other countries, such as Belgium, Germany, Great 
Britain, Slovakia, Hungary, and Southern Europe, as well as to 
Hungary. The implementation of this model varies from country 
to country, with significant differences in the type and size of 
organizations using it, the resources available, the sources of 
funding, the range of services and other aspects. However, the 
basic principles of the services are the same everywhere - a 
team of heritage specialists arrives at the cultural heritage site 
with a mobile workshop, determines its condition and causes of 
violations, performs minor repairs and then submits a report to 
the owner. The conclusions and recommendations contained in 
it help properly maintain the object and thus prolong its life.
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Description of the building
Interested owners and managers of cultural heritage sites are 
invited to complete a site selection form and apply for free 
maintenance services. The owners of the publicly selected 
objects are consulted and small maintenance works are 
performed by mobile teams specially assembled for the project. 
Three mobile teams (9 employees in total) are being formed, 
which supervise, monitor, research, report on the condition of 
selected heritage buildings, consult the owners and managers 
of the facilities, and perform minor maintenance work on the 
facilities.

The team-mobile workshops research and provide reports on 
the condition of the selected objects, consult the owners and 
managers of the objects, perform minor maintenance work, and 
prepare an individual maintenance calendar for the object.

In this way, the knowledge of the cultural heritage managers 
about the existing object and its maintenance is deepened, and 
larger violations are prevented, which would require more 
serious management work after some time.

The project includes public presentations, consultations, 
seminars and workshops for communities and cultural heritage 
owners and managers. The training provides an opportunity to 
improve practical object maintenance skills.

The Diagnosis of the building 
(values and state)
A condition assessment report and a calendar maintenance 
plan are prepared for each facility:

The FIXUS Mobilis team of specialists inspects all parts of the 
building, even those that are difficult to access, in detail, cleans 
the downpipes if necessary, performs small-scale maintenance 
work, and takes samples for the necessary laboratory tests. 
The owner is provided with a building inspection report - an 
assessment of the technical condition of the building and a plan 
for further maintenance. Independent FIXUS Mobilis specialists 
advise and answer questions about building maintenance and 
management.

The owners and / or managers of all cultural heritage buildings 
registered in the Register of Cultural Heritage - both natural and 
legal persons - may register the object for preventive 
inspection.

Assessment of the results
The example of Europe is being followed, and it is paying off.
 
During the 3-year project implementation period, the teams plan 
to provide services to 200 objects.

References
https://www.fixusmobilis.lt/en/

https://www.facebook.com/FIXUSmobilis/

https://www.monumentenwacht.be/



Fig.8: Example of the report.

Fig.5-7: Fixus team in action.
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The FIXUS Mobilis project aims to improve the management of 
cultural heritage by promoting care. The project develops a 
system for monitoring and supervising cultural heritage sites 
and strengthens the awareness and management skills of 
cultural heritage managers.

The project is funded by the European Economic Area Financial 
Mechanism Culture Program 2014-2021. funds. Project name: 
FIXUS, project code: LT04-2-KM-TF-001.

The FIXUS project was inspired by foreign practice in the field 
of preventive maintenance of historic buildings. In the 
Netherlands, the non-profit organization Monumentenwacht 
was set up in 1973 to halt the rapid loss of cultural heritage. 
Soon the small organization expanded and became active 
throughout the country, with obvious changes in the condition of 
the country's buildings and a corresponding reduction in the 
need for major restoration projects. Currently, the majority 
(about 82%) of the buildings included in the country's register of 
cultural values are in good or very good condition.

The successful Monumentenwacht model has gradually been 
extended to other countries, such as Belgium, Germany, Great 
Britain, Slovakia, Hungary, and Southern Europe, as well as to 
Hungary. The implementation of this model varies from country 
to country, with significant differences in the type and size of 
organizations using it, the resources available, the sources of 
funding, the range of services and other aspects. However, the 
basic principles of the services are the same everywhere - a 
team of heritage specialists arrives at the cultural heritage site 
with a mobile workshop, determines its condition and causes of 
violations, performs minor repairs and then submits a report to 
the owner. The conclusions and recommendations contained in 
it help properly maintain the object and thus prolong its life.

4

Description of the building
Interested owners and managers of cultural heritage sites are 
invited to complete a site selection form and apply for free 
maintenance services. The owners of the publicly selected 
objects are consulted and small maintenance works are 
performed by mobile teams specially assembled for the project. 
Three mobile teams (9 employees in total) are being formed, 
which supervise, monitor, research, report on the condition of 
selected heritage buildings, consult the owners and managers 
of the facilities, and perform minor maintenance work on the 
facilities.

The team-mobile workshops research and provide reports on 
the condition of the selected objects, consult the owners and 
managers of the objects, perform minor maintenance work, and 
prepare an individual maintenance calendar for the object.

In this way, the knowledge of the cultural heritage managers 
about the existing object and its maintenance is deepened, and 
larger violations are prevented, which would require more 
serious management work after some time.

The project includes public presentations, consultations, 
seminars and workshops for communities and cultural heritage 
owners and managers. The training provides an opportunity to 
improve practical object maintenance skills.

The Diagnosis of the building 
(values and state)
A condition assessment report and a calendar maintenance 
plan are prepared for each facility:

The FIXUS Mobilis team of specialists inspects all parts of the 
building, even those that are difficult to access, in detail, cleans 
the downpipes if necessary, performs small-scale maintenance 
work, and takes samples for the necessary laboratory tests. 
The owner is provided with a building inspection report - an 
assessment of the technical condition of the building and a plan 
for further maintenance. Independent FIXUS Mobilis specialists 
advise and answer questions about building maintenance and 
management.

The owners and / or managers of all cultural heritage buildings 
registered in the Register of Cultural Heritage - both natural and 
legal persons - may register the object for preventive 
inspection.

Assessment of the results
The example of Europe is being followed, and it is paying off.
 
During the 3-year project implementation period, the teams plan 
to provide services to 200 objects.

References
https://www.fixusmobilis.lt/en/

https://www.facebook.com/FIXUSmobilis/

https://www.monumentenwacht.be/



Fig.9: Example of the report. Fig.10: Example of a report.
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The FIXUS Mobilis project aims to improve the management of 
cultural heritage by promoting care. The project develops a 
system for monitoring and supervising cultural heritage sites 
and strengthens the awareness and management skills of 
cultural heritage managers.

The project is funded by the European Economic Area Financial 
Mechanism Culture Program 2014-2021. funds. Project name: 
FIXUS, project code: LT04-2-KM-TF-001.

The FIXUS project was inspired by foreign practice in the field 
of preventive maintenance of historic buildings. In the 
Netherlands, the non-profit organization Monumentenwacht 
was set up in 1973 to halt the rapid loss of cultural heritage. 
Soon the small organization expanded and became active 
throughout the country, with obvious changes in the condition of 
the country's buildings and a corresponding reduction in the 
need for major restoration projects. Currently, the majority 
(about 82%) of the buildings included in the country's register of 
cultural values are in good or very good condition.

The successful Monumentenwacht model has gradually been 
extended to other countries, such as Belgium, Germany, Great 
Britain, Slovakia, Hungary, and Southern Europe, as well as to 
Hungary. The implementation of this model varies from country 
to country, with significant differences in the type and size of 
organizations using it, the resources available, the sources of 
funding, the range of services and other aspects. However, the 
basic principles of the services are the same everywhere - a 
team of heritage specialists arrives at the cultural heritage site 
with a mobile workshop, determines its condition and causes of 
violations, performs minor repairs and then submits a report to 
the owner. The conclusions and recommendations contained in 
it help properly maintain the object and thus prolong its life.
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Description of the building
Interested owners and managers of cultural heritage sites are 
invited to complete a site selection form and apply for free 
maintenance services. The owners of the publicly selected 
objects are consulted and small maintenance works are 
performed by mobile teams specially assembled for the project. 
Three mobile teams (9 employees in total) are being formed, 
which supervise, monitor, research, report on the condition of 
selected heritage buildings, consult the owners and managers 
of the facilities, and perform minor maintenance work on the 
facilities.

The team-mobile workshops research and provide reports on 
the condition of the selected objects, consult the owners and 
managers of the objects, perform minor maintenance work, and 
prepare an individual maintenance calendar for the object.

In this way, the knowledge of the cultural heritage managers 
about the existing object and its maintenance is deepened, and 
larger violations are prevented, which would require more 
serious management work after some time.

The project includes public presentations, consultations, 
seminars and workshops for communities and cultural heritage 
owners and managers. The training provides an opportunity to 
improve practical object maintenance skills.

The Diagnosis of the building 
(values and state)
A condition assessment report and a calendar maintenance 
plan are prepared for each facility:

The FIXUS Mobilis team of specialists inspects all parts of the 
building, even those that are difficult to access, in detail, cleans 
the downpipes if necessary, performs small-scale maintenance 
work, and takes samples for the necessary laboratory tests. 
The owner is provided with a building inspection report - an 
assessment of the technical condition of the building and a plan 
for further maintenance. Independent FIXUS Mobilis specialists 
advise and answer questions about building maintenance and 
management.

The owners and / or managers of all cultural heritage buildings 
registered in the Register of Cultural Heritage - both natural and 
legal persons - may register the object for preventive 
inspection.

Assessment of the results
The example of Europe is being followed, and it is paying off.
 
During the 3-year project implementation period, the teams plan 
to provide services to 200 objects.
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Fig.11: Interactive map of Fixus Mobilis surveys.

Rehabilitation or restoration works
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The FIXUS Mobilis project aims to improve the management of 
cultural heritage by promoting care. The project develops a 
system for monitoring and supervising cultural heritage sites 
and strengthens the awareness and management skills of 
cultural heritage managers.

The project is funded by the European Economic Area Financial 
Mechanism Culture Program 2014-2021. funds. Project name: 
FIXUS, project code: LT04-2-KM-TF-001.

The FIXUS project was inspired by foreign practice in the field 
of preventive maintenance of historic buildings. In the 
Netherlands, the non-profit organization Monumentenwacht 
was set up in 1973 to halt the rapid loss of cultural heritage. 
Soon the small organization expanded and became active 
throughout the country, with obvious changes in the condition of 
the country's buildings and a corresponding reduction in the 
need for major restoration projects. Currently, the majority 
(about 82%) of the buildings included in the country's register of 
cultural values are in good or very good condition.

The successful Monumentenwacht model has gradually been 
extended to other countries, such as Belgium, Germany, Great 
Britain, Slovakia, Hungary, and Southern Europe, as well as to 
Hungary. The implementation of this model varies from country 
to country, with significant differences in the type and size of 
organizations using it, the resources available, the sources of 
funding, the range of services and other aspects. However, the 
basic principles of the services are the same everywhere - a 
team of heritage specialists arrives at the cultural heritage site 
with a mobile workshop, determines its condition and causes of 
violations, performs minor repairs and then submits a report to 
the owner. The conclusions and recommendations contained in 
it help properly maintain the object and thus prolong its life.
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Description of the building
Interested owners and managers of cultural heritage sites are 
invited to complete a site selection form and apply for free 
maintenance services. The owners of the publicly selected 
objects are consulted and small maintenance works are 
performed by mobile teams specially assembled for the project. 
Three mobile teams (9 employees in total) are being formed, 
which supervise, monitor, research, report on the condition of 
selected heritage buildings, consult the owners and managers 
of the facilities, and perform minor maintenance work on the 
facilities.

The team-mobile workshops research and provide reports on 
the condition of the selected objects, consult the owners and 
managers of the objects, perform minor maintenance work, and 
prepare an individual maintenance calendar for the object.

In this way, the knowledge of the cultural heritage managers 
about the existing object and its maintenance is deepened, and 
larger violations are prevented, which would require more 
serious management work after some time.

The project includes public presentations, consultations, 
seminars and workshops for communities and cultural heritage 
owners and managers. The training provides an opportunity to 
improve practical object maintenance skills.

The Diagnosis of the building 
(values and state)
A condition assessment report and a calendar maintenance 
plan are prepared for each facility:

The FIXUS Mobilis team of specialists inspects all parts of the 
building, even those that are difficult to access, in detail, cleans 
the downpipes if necessary, performs small-scale maintenance 
work, and takes samples for the necessary laboratory tests. 
The owner is provided with a building inspection report - an 
assessment of the technical condition of the building and a plan 
for further maintenance. Independent FIXUS Mobilis specialists 
advise and answer questions about building maintenance and 
management.

The owners and / or managers of all cultural heritage buildings 
registered in the Register of Cultural Heritage - both natural and 
legal persons - may register the object for preventive 
inspection.

Assessment of the results
The example of Europe is being followed, and it is paying off.
 
During the 3-year project implementation period, the teams plan 
to provide services to 200 objects.
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Fig.12-15: Example of the tasks perfomed by Fixus Mobilis.

Images 

DATABASE 2_ Innovative architectural interventions

The FIXUS Mobilis project aims to improve the management of 
cultural heritage by promoting care. The project develops a 
system for monitoring and supervising cultural heritage sites 
and strengthens the awareness and management skills of 
cultural heritage managers.

The project is funded by the European Economic Area Financial 
Mechanism Culture Program 2014-2021. funds. Project name: 
FIXUS, project code: LT04-2-KM-TF-001.

The FIXUS project was inspired by foreign practice in the field 
of preventive maintenance of historic buildings. In the 
Netherlands, the non-profit organization Monumentenwacht 
was set up in 1973 to halt the rapid loss of cultural heritage. 
Soon the small organization expanded and became active 
throughout the country, with obvious changes in the condition of 
the country's buildings and a corresponding reduction in the 
need for major restoration projects. Currently, the majority 
(about 82%) of the buildings included in the country's register of 
cultural values are in good or very good condition.

The successful Monumentenwacht model has gradually been 
extended to other countries, such as Belgium, Germany, Great 
Britain, Slovakia, Hungary, and Southern Europe, as well as to 
Hungary. The implementation of this model varies from country 
to country, with significant differences in the type and size of 
organizations using it, the resources available, the sources of 
funding, the range of services and other aspects. However, the 
basic principles of the services are the same everywhere - a 
team of heritage specialists arrives at the cultural heritage site 
with a mobile workshop, determines its condition and causes of 
violations, performs minor repairs and then submits a report to 
the owner. The conclusions and recommendations contained in 
it help properly maintain the object and thus prolong its life.
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Description of the building
Interested owners and managers of cultural heritage sites are 
invited to complete a site selection form and apply for free 
maintenance services. The owners of the publicly selected 
objects are consulted and small maintenance works are 
performed by mobile teams specially assembled for the project. 
Three mobile teams (9 employees in total) are being formed, 
which supervise, monitor, research, report on the condition of 
selected heritage buildings, consult the owners and managers 
of the facilities, and perform minor maintenance work on the 
facilities.

The team-mobile workshops research and provide reports on 
the condition of the selected objects, consult the owners and 
managers of the objects, perform minor maintenance work, and 
prepare an individual maintenance calendar for the object.

In this way, the knowledge of the cultural heritage managers 
about the existing object and its maintenance is deepened, and 
larger violations are prevented, which would require more 
serious management work after some time.

The project includes public presentations, consultations, 
seminars and workshops for communities and cultural heritage 
owners and managers. The training provides an opportunity to 
improve practical object maintenance skills.

The Diagnosis of the building 
(values and state)
A condition assessment report and a calendar maintenance 
plan are prepared for each facility:

The FIXUS Mobilis team of specialists inspects all parts of the 
building, even those that are difficult to access, in detail, cleans 
the downpipes if necessary, performs small-scale maintenance 
work, and takes samples for the necessary laboratory tests. 
The owner is provided with a building inspection report - an 
assessment of the technical condition of the building and a plan 
for further maintenance. Independent FIXUS Mobilis specialists 
advise and answer questions about building maintenance and 
management.

The owners and / or managers of all cultural heritage buildings 
registered in the Register of Cultural Heritage - both natural and 
legal persons - may register the object for preventive 
inspection.

Assessment of the results
The example of Europe is being followed, and it is paying off.
 
During the 3-year project implementation period, the teams plan 
to provide services to 200 objects.
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https://www.fixusmobilis.lt/en/
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